Unit 18 - Christian, Jersey, Macoupin & Montgomery Counties
Thursday, October 15, 2026

COUNCIL MEETING AGENDA

Call to Order - 7:00 PM

Minutes From Past Meeting  April 2026 - Full Council
June 2026 - Jersey Extension Board
July 2026 — Montgomery Extension Board
August 2026 - Christian Extension Board

Unit Updates — Sara Marten, County Director
e Staffing & Administrative Updates
e Budget & Fiscal Updates
e Other

4-H Expansion & Review Discussion - Jessica Jaffry, 4-H Youth Development Educator

Old Business
e 2026 Community Partner Award — Update on Awardees & Press Releases

New Business
e Council Membership
o Outgoing Members with Terms Expiring
o Recruitment of New Members
e Election of Officers for 2027
e 2027 Extension Council & Extension Board Meeting Schedule
e Other

Program & Impact Reports

Adjourn



