Gardener’s Pathway Planning Committee
Meeting Minutes of August 26, 2026
10:00 a.m. at the DeKalb County Extension Office
In-person attendance: Connie Handel, Jane School, Cary Singer, Katy Kleinfeldt, Karen Irwin, Steve Worley, and Janice Weber
Zoom attendance: Ron Rood
Minutes by: Janice Weber 
Important Dates:
Wednesday, September 23, 2026 at 10 a.m. – next Committee meeting 
February 27, 2027 – Date of next year’s Gardener’s Pathway

1. The date:  Saturday, February 27, 2027
The date is firm with the Farm Bureau.  Connie will make sure we have the afternoon of the 26th reserved. 

2. Keynote Speaker:
The final contract with Melinda Myers is “in the works” at the main Extension Office. We did not get the OK to sell her books. The arrangement for cost-sharing with the author was too complicated.  Melinda will sell her books and take all the profit.
Melinda Myers has an extensive list of topics for presentation.  Connie will send out the link for Committee members to select their top three favorites. Everyone is asked to share their choices with the other Committee members when they reply to Connie. The one topic we want to avoid is “Food Gardening For Everyone” which is Melinda’s Keynote presentation at the September MG State Conference in Rockford.
3. Sponsors:	
There was discussion about approaching area businesses for donations to cover our costs, especially to bring in special Keynote Speakers. There was a suggestion to prepare a letter to take in person to businesses. The letter would explain what Gardener’s Pathway is and how we are trying to grow it as a community event. We would like sponsors to help advertise the event with flyers provided by us. The letter would also describe different levels of sponsorship, such as Bronze, Silver, and Gold. There was discussion of what levels to set and how to reward the sponsors for their level of participation.  Suggestions included: provide a list of sponsors in the attendee Welcome Bag, have a slide or sign on stage at the Welcome Address, have a sponsor slide up on the screen in the breakout session rooms, and give high level sponsors VIP seating for the Keynote address.

We need to let Melinda Myers know who our sponsors are, so there is no conflict with her sponsors.

The Committee was asked to come back to the next meeting with ideas about the levels of sponsorship and how to reward them with special “perks”.

4. Vendors:
Jane School reviewed an extensive list of possible vendors. Last year we had 9 vendors.  This year we might have around 16. The vendors have a wide variety of interesting products. We discussed keeping table prices the same as last year with vendors providing a door prize. The suggestion was made to send out the vendor mailing a week earlier. 

5. Lunch:
There was discussion about making the lunch line move faster with two buffet tables that attendees could access from both sides.  Jane will contact Imbodens about their cost for next year.  We liked having fruit and left it out for snacks after lunch.  Can Imbodens do wraps? We discussed providing for vegetarian and gluten free diets.  We could provide hummus.

6. Miscellaneous:
Farm and Fleet will have less free seeds for us.  They provide them to other organizations.

[end]
