
Unit 18 – Christian, Jersey, Macoupin and Montgomery Counties 
Thursday, October 16, 2025 

Location: Macoupin County Extension Office, 60 Carlinville Plaza, Carlinville, IL  
 

Business Meeting Agenda 

Call to Order  7:00 PM 

Approval of Minutes June 2025 

Fiscal Reports FY26 July, August, and September Trust & Self-Supporting Reports 

Unit Updates 

• Staffing & Administrative Updates 
• SNAP-Ed Update 
• Other 

Old Business 

• Plan of Work Discussion 
o Needs Assessment Overview 
o PY26-28 Plan of Work 

• Other 

New Business 

• Council Membership – Outgoing Members with Terms Ending 12/2025 
• 2026 Council Meeting Dates & Format 
• Election of Officers 
• Other 

Staff Program Reports 

Next Meeting   Thursday, December 18 (Montgomery County)  

Adjourn 


