Unit 18 - Christian, Jersey, Macoupin and Montgomery Counties
Thursday, December 18, 2025
Location: Montgomery County Office, 1 Industrial Park Drive, Hillsboro, IL

Business Meeting Agenda

Call to Order 7:00 PM
Approval of Minutes October 2025
Fiscal Reports FY 25 October & November Trust & Revolving Reports

Staff Program Reports
Unit Updates

o Office Signage Updates
e Community Outreach Advisor — Closes December 18"
e Holiday Office Closures — December 23™ through January 2™

Old Business

e Election of 2025 Officers — Chair, Vice Chair, Secretary (tabled from October 2025 meeting)
e PY2026-2028 Plan of Work Discussion
e Other

New Business

e Community Partner Awards 2026 — Review Application & Award Timeline
e Approve 2026 & 2027 Meeting Dates & Times
e Council Membership
o Outgoing Members — Term Ends 12/2025
o Welcome New Members — Term Begins 1/2026
e Other

Next Meeting Thursday, April 16, 2025, 6:00 PM

Adjourn



