
 

 

Unit 9 – Grundy, Kankakee, and Will Counties 

Zoom: https://illinois.zoom.us/s/89544620213 

Meeting ID: 895 4462 0213 

Password:628037 

January 23, 2024 

AGENDA 

A. Call to Order 

B. Additions to Agenda 

C. Minutes from September 19, 2023 

D. Financial Update 

a. Extension Fiscal Update 

E. Marketing & Communications/Program Updates 

a. Mapping our Impact/Measuring Progress 

F. Strategic Planning Overview 

G. Business 

a. Unit Staffing Update 

i. SNAP-Ed Educator 

ii. Grundy County Office Support Assistant – Full Time 

b. Current Openings 

i. 4-H Extension Program Coordinator (Grundy County) 

ii. Unit Youth Development Educator 

H. Council Member Roster 

a. Potential council member to represent youth/adults with disabilities 

I. Youth Representation in Extension Council update 

J. Foundation Reports 

K. Civil Rights Report  

L. Extension State Advisory Council (ESAC) Report 

a. Johari Cole – New Appointment 

M. Next Meeting: April 16, 2024 @ Will County 

N. Meeting adjourned 
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