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New 4-H Year SMART Goals 
S – Specific 
M – Measureable 
A – Attainable (or actionable) 
R – Relevant (or realistic) 
T – Time-bound 

Goals Set
Increase membership by  . 
Host at least meetings. 
Increase participation in County/Regional/State 
events by  members. 

Club Goals  
List actions or activities that will create a sense of belonging. 

Project Goals
Based on club interest or club projects 

Leadership Goals 
Beyond officer positions. 

Service Learning Goals
Activities & what members will learn from these experiences. 

Other Goals 
Including ways to include parents. 

Club Name: 
Year: 

Goals Achieved
Actual increase in membership?____ 
Actual meetings hosted? ____ 
Actual increase participation in County/Regional/State 
events by members? _____ 

Club Goals Completed 

Project Goals Completed 

Leadership Goals Completed

Service Learning Goals Completed

Other Goals Completed 
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