Unit 18 — Christian, Macoupin, Montgomery & Jersey Counties
Thursday, June 21, 2018
Jersey County Extension, 201 W. Exchange, Jerseyville, IL

6:30 PM - Dinner Starts.

7:00 PM — Business Meeting Begins.

Business Meeting Agenda

Call to Order —

Welcome and Introductions —

Minutes, December 2017 and March 2018 -- action items

Fiscal Report - FY18, Trust and Revolving Reports

FY19 Proposed Budget — action item

Old Business Items —

Staffing Updates
o Macoupin County Office Support Assistant — Sarah Boente
Montgomery County Community Worker
4-H/Youth Development Educator
CED Educator/Partnership — Jennifer Russell
Summer Extra-Help
Other
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New Business Items —

Civil Rights Audit Findings

Recruitment of New Members for Open Seats
Review 2017 Impact Report

Other

Staff Program Reports —

Next Meetings —

Thursday, October 18, 2018, Ul Extension, Taylorville
Tuesday, December 20, 2018, Ul Extension, Hillsboro

Adjourn Meeting -
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