
 
Unit 18 – Christian, Macoupin, Montgomery & Jersey Counties 

Thursday, March 16, 2023 
Location: Macoupin County Extension, #60 Carlinville Plaza, Carlinville 

 

   Business Meeting Agenda 
 
Call to Order – 7:00 pm 
 
Welcome and Introductions –   
 
Minutes past meetings  
 
Fiscal Report –  FY23, December, January and February Trust and Revolving Reports 
       
Old Business Items – 
 Staffing Updates 

o CED Educator  
o Christian County 4-H Program Coordinator 
o Summer Extra Help 
o Clerical Extra Help 

 Community Partner Awards 2023 – applications for review  
 Needs Assessment/Plan of Work – Progress 

o Thriving Youth 
o Workforce Preparedness/Advancement 
o Chronic Disease Prevention and Management 
o Social and Emotion Health 

 Other 
 

New Business Items – 
 Status/Update of 2022 Unit 18 Impact Report  
 Review of 2019-20, 2020-21 and 2021-22 Program Participant REG Data vs. Parity 
 2023 4-H Fairs 
 FY24 Budget Plans 

o FY24 Unit 18 Extension Council Agreement 
 Other 

 
Staff Program Reports – 
 
Next Meetings – 

Thursday, June 15, Jersey 
Thursday, October 19, Christian 
Thursday, December 14 or 21, Montgomery  
 

Adjourn Meeting – 


