Unit 18 — Christian, Macoupin, Montgomery & Jersey Counties
Thursday, October 15, 2020
Virtual Meeting, Via Skype, Due to COVID-19

Call in Information: 1-888-983-3631, Conference ID: 62184705
Business Meeting Agenda
Call to Order — 7:00 pm

Welcome and Introductions —

Minutes past meetings

Fiscal Report — FY20, May, June & Year-End Trust and Revolving Reports
FY21, July and August, Trust and Revolving Reports

Old Business Items —
e COVID-19 Updates
o Office Reopening/What happens when a county and/or region goes on warning?
e Community Partner Awards 2020
o Vote on winner for Christian, Macoupin and Montgomery Counties
o Status of Award for Jersey County
o Should award program continue for 2021?
e Other

New Business Items —

Open Meetings Act Training

Election of 2020-2021 Officers

Renewal of Signatures on In/Out Checking Account
Meeting Schedule 2021

Holiday Schedule — Closure Approval

Other

Staff Program Reports —

Next Meetings —
Thursday, December 17, Montgomery County, Skype, 7 pm

Adjourn Meeting —
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