
Unit 18 – Christian, Jersey, Macoupin and Montgomery Counties 

Thursday, October 24, 2024 

Location: Christian County Extension Office, 1120 N. Webster, Taylorville, IL 
 

Business Meeting Agenda 

Call to Order 7:00 PM 

Approval of Minutes June 2024 

Fiscal Reports End of FY24 Trust and Revolving Reports, FY 25 July, August, and September Trust & Revolving 

Reports 

Priority Area Highlight – Social Emotional Health 

Even before the global pandemic’s new social, economic and life challenges, mental health was a growing concern. Illinois 

residents of all ages and walks of life need to know where to turn for resources to better manage the daily stressors that 

impact mental health and well-being. 

Unit Updates 

• Staffing Updates 

o Christian County Office Support 

o 4-H Coordinator Positions 

o SNAP Community Worker Positions 

Old Business 

• Community Partner Awards – Status of 2024 Presentations 

• Three-Year Plan of Work Discussion 

o Review of Year 2 Outcomes & Impacts 

o Future Needs Assessments & Illinois Extension Strategic Plan 

• Other 

New Business 

• Council Membership 

o Outgoing Members – Term Ends 12/2024 

o Potential New Members 

• Election of Officers – Postpone to December meeting 

• Other 

Staff Program Reports 

Next Meeting Thursday, December 19 (Montgomery County) 

Proposed 2025 Schedule 3rd Thursday of the month, 7:00 PM 

 
Thursday, March 20, 2025 (Macoupin County) 

Thursday, June 12, 2025* (Jersey County) 

Thursday, October 16, 2025 (Christian County) 

Thursday, December 18, 2025 (Montgomery County 

Adjourn 


