
Unit 18 – Christian, Jersey, Macoupin and Montgomery Counties 
Thursday, December 14, 2023 

Location: Montgomery County Extension Office, 1 Industrial Park Drive, Hillsboro 
 

Business Meeting Agenda 

 

Call to Order – 7:00 PM 

Welcome and Introductions 

Approval of Minutes – October 2023 

Fiscal Report –  FY24 October & November Trust and Revolving Reports 

Staffing Updates 

• 4-H Youth Development Educator – Jessica Jaffry 
• 4-H Youth Development Coordinators – Christian & Jersey Counties – Posted and close on 

January 11 
• SNAP-Ed Community Work Positions – Christian & Macoupin Counties 

Old Business 

• Community Partner Awards 2023 – Status of Presentations 
• Election of Officers – Chair, Vice Chair, Secretary 
• Other 

New Business 

• Community Partner Awards 2024 – Application Review/Approval 
• DEIA Updates & Discussion – Sharing of programming goals for 2023-2025 
• Other 

Staff Program Reports 

Next Meeting (3rd Thursday of Month – March, June, October, December) 

2024 Dates: Thursday, March 21 (Macoupin County) 
   Thursday, June 20 (Jersey County) 
   Thursday, October 17 (Christian County) 
   Thursday, December 19 (Montgomery County) 
Adjourn 


