Unit 18 - Christian, Jersey, Macoupin and Montgomery Counties
Thursday, December 19, 2024
Location: Montgomery County Office, 1 Industrial Park Drive, Hillsboro, IL

Business Meeting Agenda
Call to Order 7:00 PM
Approval of Minutes  June 2024 & October 2024
Fiscal Reports FY 25 October & November Trust & Revolving Reports
Priority Area Highlight — Thriving Youth

Thriving youth are the core of healthy, robust communities. lllinois Extension’s mentorship-based youth development model
focuses on social competence, academic success, career development, and community connection. The 4-H experience
creates opportunities and environments for all youth to thrive now and in the future.

Unit Updates

e Staffing Updates
o Jersey 4-H Coordinator — Beth Steckel — Started October 28™
o SNAP Community Worker Positions — Interviews December 16 & 17
o Christian & Montgomery 4-H Coordinator Position Update

e Holiday Office Closures — December 23" through January 1

Old Business

e Election of 2025 Officers — Chair, Vice Chair, Secretary
e Other

New Business

e  Community Partner Awards 2025 — Review Application & Award Process
e DEIA Updates & Discussion — 2024 Program Reach & Parity Goals
e Approve 2025 Meeting Dates & Times
e Council Membership
o Outgoing Members — Term Ends 12/2024
o Welcome New Members — Term Begins 1/2025
e Other

Staff Program Reports
Next Meeting Thursday, March 20, 2025 - Christian County - 7:00 PM

Proposed 2025 Schedule 3" Thursday of the month, 7:00 PM

Thursday, June 12, 2025* (Jersey County)
Thursday, October 16, 2025 (Macoupin County)
Thursday, December 18, 2025 (Montgomery County

Adjourn



