Unit 18 - Christian, Jersey, Macoupin & Montgomery Counties
Thursday, March 20, 2025

Christian County Extension Office — 1120 N. Webster, Taylorville, IL
COUNCIL MEETING AGENDA
Call to Order - 7:00 PM
Welcome & Introductions
Minutes From Past Meeting - December 2024
Fiscal Reports — FY25 Trust & Revolving Accounts, December 2024, January & February 2025
Unit Updates
e Staffing Updates
o Anthony Joiner —- SNAP-Ed Community Outreach Worker — Started February 10"
o 4-H Program Coordinator Position — Posting Soon

e Summer 2025 Updates
o Federal & State Fiscal Updates

Old Business
e Community Partner Award — Review Applications

New Business
e Open Meetings Act Training & Compliance
e 2025-2028 Unit Plan of Work & Needs Assessment
o Process & Timeline
o KeyInformant Interviews
e FY26 Budgets & Extension Board Meetings

Staff Program Reports
Next Meeting Thursday, June 12, 2025 (Jersey County)
Remaining 2025 Meetings 3" Thursday of the month, 7:00 PM)

Thursday, October 16, 2025 (Macoupin County)
Thursday, December 18, 2025 (Montgomery County)

Adjourn



