
Unit 18 – Christian, Jersey, Macoupin and Montgomery Counties 

Thursday, June 12, 2025 
Jersey County Extension Office – 201 W. Exchange, Jerseyville 

Council Meeting Agenda 

Call to Order – 7:00 PM 

Minutes From Past Meeting – March 2025 

Fiscal Reports – FY25 Trust and Revolving Report Updates 

Unit Plan of Work – Local Needs Assessment Discussion 
Please come prepared to discuss the following questions during the meeting:  

• What programs or classes are you most familiar with in Extension? 
• What do you see as the most pressing issues in your community? 

Unit Updates 

• Staffing Updates 
o 4-H EPC Position Update 
o Summer Extra Help 

• 2025 4-H Show Season 
• Other Items? 

Old Business 

• Community Partner Awards 2025 – Status of Award Presentations 
• Other Items? 

New Business 

• FY26 Unit Budget 
• Program Accessibility 

o Digital Accessibility Requirements 
o Program Accommodations 

• Other Items? 

Staff Programming Updates 

 

Remaining 2025 Meetings Thursday, October 16 (Macoupin County) 
Thursday, December 18 (Montgomery County) 

 

Adjourn 


