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 It’s been estimated that more potential timber income is 
lost to woodland owners through nonprofessional marketing 
DQG�LQDGHTXDWH�FRQWUDFWV�WKDW�WKURXJK�¿UH��LQVHFWV��GLVHDVHV��
and storms combined.
 The following article helps illustrate this serious state of 
affairs in a light-hearted way while offering solid advice to 
landowners. Author Carroll Gambrell (1931-2011) worked as 
a forester for 37 years and spent his later years as a free-
lance writer in Walhalla, South Carolina. His column, The 
Kudzu Corner, appeared in various upstate South Carolina 
newspapers starting in 1993. Although originally published in 
the June 1984 edition of The Progressive Farmer magazine, 
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the message of “Confessions of a Timber Buyer” is no less 
relevant today.
 Now Mr. Gambrell was speaking anecdotally but published 
university research backs up what he said: Woodland owners 
who received professional forestry assistance before harvest-
ing timber averaged 23 percent more income per acre, received 
a price per board foot that was 64 percent higher, and had a 
projected income stream from future sales 120 percent higher 
as a result of improved regeneration and stocking.
 So what’s the “take-home” message? Consult with a bona 
¿GH��UHSXWDEOH��&RQVXOWLQJ�)RUHVWHU�ZKR¶V�FRPPLWWHG�WR�ORRN-
ing after your interests, before you sell your timber. It pays!

Confessions of a Timber Buyer
By Carroll Gambrell

(Copyright® The Progressive Farmer, June 1984 – Reprinted with permission)

S
ome years ago I was a timber buyer.  

Whenever I saw a horse trader type 

FRPLQJ� LQWR�P\�RI¿FH�� ,� IHOW� WKH�ZD\�
WKH�\RXQJ�ODG\�PXVW�KDYH�IHOW�ZKHQ�VKH�
VDZ�WKH�WRZQ¶V�EDFKHORU�EDQNHU�FRPLQJ�
up her steps with a box of candy in one 

hand and a bouquet of roses in the other.  

,�FRXOG�KHDU�WKH�DQJHOV�VLQJLQJ�DQG�WKH�
cash register ringing.

� 1RZ��,�GRQ¶W�ZDQW�WR�JLYH�WKH�LPSUHV-
VLRQ�WKDW�LW�ZDV�P\�MRE�WKH�ELON�WKH�SXEOLF���
,W�ZDVQ¶W���:KHQHYHU�D�ODQGRZQHU�PRUH�
RU�OHVV�SXW�PH�RQ�P\�KRQRU��,�ZRXOG�SD\�
enough to satisfy him and my conscience.

 A horse trader was a different sort 

RI�DQLPDO���6RPHWLPHV�KH�ZRXOG�PDNH�
PH�VZHDW��ZHHS�ELWWHU�WHDUV��DQG�FU\�RXW�
LQ�DQJXLVK���%XW�PRUH�RIWHQ�WKDQ�QRW��,�
ZRXOG�JR�KRPH�VPLOLQJ�
 I remember once I went home abso-

OXWHO\� ODXJKLQJ�� � ,�KDG�EHHQ� LQ�D� ORQJ�
WUDGLQJ�VHVVLRQ�ZLWK�D�UHDO�WRXJK�WXUNH\���
,�PDGH�KLP�DQ�RIIHU�WKDW�,�KRSHG�KH�ZRXOG�
WDNH��EXW�KH� WXUQHG�PH�GRZQ�� �7KHQ�,�
UHDOL]HG�WKDW�WKHUH�ZDV�D�ZULQNOH�,�KDG�
RYHUORRNHG���+H�MXVW�KDG�WR�RXW�WUDGH�PH�
and get some sort of concession.  So I 

gave him one.  I dropped my offer about 

��������DQG�OHW�KLP�NHHS�D�ZKROH�IRUW\�
RI� VTXLUUHO� GHQ� VFUXE� RDNV� ,�ZRXOGQ¶W�
KDYH�FXW�DQ\ZD\���+H�WRRN�LW�
� $V�,�VDLG�EHIRUH��,�GRQ¶W�ZDQW�WR�JLYH�
the impression that it was my job to go 

RXW� DQG� VWHDO� WLPEHU�� � %XW� LW� LVQ¶W� WKH�
EX\HU¶V�IDXOW�LI�WKH�VHOOHU�VHOOV�KLV�WLPEHU�
WRR�FKHDSO\�
� %HIRUH�\RX�VWDUW�WKLQNLQJ�WKDW�VHOOLQJ�
WLPEHU�LV�D�KRSHOHVV�VLWXDWLRQ��OHW�PH�JLYH�
\RX�D�IHZ�WLSV���7KHUH�DUH�VRPH�³GR¶V´�
DQG�³GRQ¶WV´�WKDW�ZLOO�KHOS�\RX�

�� 'RQ¶W�WU\�WR�³KRUVH�WUDGH´�ZLWK�DQ�H[SHUW���
<RX�KDYH�WKH�KRUVH��EXW�KH�NQRZV�PRUH�
about it than you do.

�� 'RQ¶W�WU\�WR�PDNH�WKH�EX\HU�EHOLHYH�WKDW�
\RX� DUH� DQ� H[SHUW�� �+H�ZLOO� VHH� ULJKW�
through you.

�� 'RQ¶W�SULFH�\RXU�WLPEHU�WR�KLP�XQOHVV�
\RX�KDYH�D�¿UP� LGHD�RI� LWV�YDOXH�� � ,Q�
IDFW��DV�D�VHOOHU�� ,�ZRXOGQ¶W�SULFH� LW� LQ�
any case because there is a much better 

ZD\�WR�VHOO�LW�
�� 'RQ¶W�HYHU�WKLQN�WKDW�DOO�EX\HUV�FDQ�SD\�

DERXW�WKH�VDPH�SULFH���1R�RQH�³¿[HV´�
SULFHV�IRU�WLPEHU��3ULFH�LV�VROHO\�DW�WKH�
PHUF\�RI�WKH�ODZV�RI�VXSSO\�DQG�GHPDQG�

�� 'RQ¶W�VHOO�\RXU�WLPEHU�WR�D�WLPEHU�EURNHU���
+H�ZLOO�MXVW�WXUQ�DURXQG�DQG�VHOO�LW�WR�D�
XVHU�DW�D�SUR¿W�

� 7KDW� WDNHV�FDUH�RI�D� ORW�RI� WKH�GRQ¶WV���
+HUH�DUH�WKH�GR¶V�

�� 8QGHUVWDQG�WKDW�HYHQ�WKRXJK�WKH�EX\HU�
PD\�EH�DQ�KRQRUDEOH�PDQ��KH�LV�XQGHU�
QR�REOLJDWLRQ�WR�ORRN�DIWHU�\RXU�LQWHUHVWV�
ahead of his own.

�� *HW�DQ�LQGHSHQGHQW�SURIHVVLRQDO�WR�KHOS�
\RX���7KH�EX\HUV�ZLOO�QRW�UHVHQW�LW���,Q�
IDFW��WKH\�PD\�HYHQ�ZHOFRPH�WKH�LGHD��
EHFDXVH�WKH\�NQRZ�WKHQ�WKDW�VRPH�EXVL-
QHVV�ZLOO�EH�GRQH�DQG�WKDW�WKH\�ZRQ¶W�EH�
wasting their time.

�� 8QGHUVWDQG�WKDW�WLPEHU�EULQJV�WKH�KLJK-

HVW�SULFH�ZKHQ�EX\HUV�DUH�DOO�FRPSHWLQJ�
under the same conditions.  Each is 

VXEPLWWLQJ�RQH�VHDOHG�ELG��DQG�DOO�EX\-

HUV¶�ELGV�ZLOO�EH�RSHQHG�DW�WKH�VDPH�WLPH�
E\�D�VHOOHU�ZKR�NQRZV�ZKDW�KH¶V�GRLQJ���
0\� UHFRUGV� VKRZ� WKDW� ,� DOZD\V� SDLG�
PRUH�ZKHQ�WKH�VDOH�ZDV�EHLQJ�KDQGOHG�
E\�D�UHSXWDEOH�FRQVXOWDQW���,�WKLQN�WKDW�
LV�JHQHUDOO\�WUXH�

� 6HDOHG�ELGV�SLW�SUR�DJDLQVW�SUR��DQG�
OHDYH�WKH�DPDWHXU�RXW���(DFK�EX\HU�NQRZV�
KH�KDV�RQO\�RQH�VKRW��DQG�WKDW�KH�EHWWHU�
shoot straight if he wants the timber.  I 

FDQ¶W� VD\� WKDW� WKH�EX\HU� SUHIHUV� VHDOHG�
ELGV���+H�GRHVQ¶W�� �+H�PXFK�SUHIHUV�WR�
negotiate because he can buy the timber 

much cheaper that way.

� +RZHYHU��KH�FHUWDLQO\�GRHVQ¶W�UHVHQW�
VHDOHG�ELGV���$W�OHDVW�KH�NQRZV�WKDW�VRPH-
one is going home with the timber and 

that his chances are as good as anyone 

HOVH¶V���+H�DOVR�NQRZV�WKDW�DIWHU�KH�KDV�
PDGH�KLV�OXPS�VXP�RIIHU��WKH�ODQGRZQHU�
LVQ¶W� JRLQJ� WR� VKRS� DURXQG� DQG� VHOO� WR�
VRPHRQH�HOVH�IRU�D�IHZ�PRUH�GROODUV�
� ,I�WKHUH�LV�RQH�PRUH�ORXG�³GRQ¶W�´�LW¶V�
WKLV��'RQ¶W�H[SHFW�WR�JHW�WKH�KLJKHVW�SULFH�
by shopping around.  Buyers do resent 

WKDW��DQG�QRW�RQH�LQ�KLV�ULJKW�PLQG�ZLOO�
HYHU�PDNH�KLV�DEVROXWH�WRS�RIIHU�LQ�WKDW�
PDQQHU���+H�ZLOO�DOZD\V�KROG�EDFN�DW�¿UVW�
LQ�FDVH�KH�KDV�WR�JR�XS�ODWHU�
 You want buyers in a mood to see how 

KLJK�WKH\�FDQ�JR��QRW�KRZ�FKHDSO\�WKH\�
FDQ�EX\�WKH�WLPEHU���$XFWLRQV�GRQ¶W�ZRUN�
TXLWH�DV�ZHOO�DV�VHDOHG�ELGV�EHFDXVH�DOO�WKH�
EX\HUV�NQRZ�ZKDW�WKH�RWKHUV�DUH�GRLQJ��
DQG�WKH�KLJK�PDQ�KDV�WR�EH�RQO\�VOLJKWO\�
KLJKHU� WKDQ�WKH�VHFRQG�PDQ�� �7KLV� LV�D�
OLWWOH� OLNH�VKRSSLQJ�DURXQG��H[FHSW� WKDW�
LW¶V�PRUH�H[FLWLQJ�DQG�GRHVQ¶W�WDNH�QHDUO\�
DV�ORQJ�
� :HOO��WKDW¶V�LW�� �,�KDYH�WROG�\RX�KRZ�
WR�JHW�WKH�OHDVW��DQG�KRZ�WR�JHW�WKH�PRVW���
:KLFKHYHU�\RX�GR�LV�FHUWDLQO\�XS�WR�\RX���
<RX�RZQ�WKH�WLPEHU��DQG�\RX�VHW�WKH�UXOHV�
 


